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Interview with Ralph Christnacht

„Successful business with Entry Machines“

DMG ECOLINE offering sophisticated technology at low cost has successfully established itself in the entry segment of turning and milling technologies  

The example of DMG's ECOLINE series shows that success stories can be realised even in times of economical downturn. Since the project was started in 2008 and became the responsibility of DMG ECOLINE established for this very purpose at the beginning of 2009, high-tech level entry machines have made remarkable history, not only in the world wide market of turning processes but also in the milling machine business. Supported by the strengthening demand in important target markets, in this year the ECOLINE machines will notably exceed  the 1,000 level. In the interview, Managing Director Ralph Christnacht informs about the reasons for this success and the future of the ECOLINE series.

Mr. Christnacht: The ECOLINE series has realised a fulminant debut in the market of entry machines. In your opinion, what is the reason for this success?

Despite all price sensitivity on part of the customers, we focus on the technical performance in a market segment that so far has seen low-priced machines being pushed into the market through price dumping. In a nutshell: The reason why our ECOLINE machines are successful is, because our customers can achieve efficient and reliable machining performance for a reasonable investment commitment. Moreover, in comparison to cheap competitors' products, the ECOLINE quotations are distinguished by high asset value stability and investment safety. Here, the customers' benefit is 1:1 from the recognised DMG quality. 

And what is the price advantage compared to high-tech machines from the DMG portfolio based on?

To start with, I'd like to stress that the ECOLINE concept is based on the downgrading of high-quality, top of the line machines from the DMG product portfolio. In contrast to this, other suppliers design cheap machines from scratch. This means that ECOLINE machines offer proven DMG technology at a high level and only rely on components from leading global suppliers. This, for example, applies to the spindle technology in the milling field, or to the fast 12 position turrets with up to six driven stations in the turning sector. In addition, we offer guideways, drives or the 3D control technology in the unique SLIMline® panel with its 15“ screen, 3D software allowing fast programming and operator friendly SOFTkeys® as well as the SMARTkey®.

The answer to why we are capable of keeping investment costs low for the customer despite this excellent performance is, that our concept provides a high degree of standardisation and streamlined options. This lead to us increasing the numbers and reducing complexity. On the one hand, production costs can be reduced by the scale effects achievable, and, on the other hand, more efficient assembly processes at the production sites are ensured, which also have a cost-reducing effect.

Where are the ECOLINE machines build and how are sales and service organised?

The CTX eco and the DMC V eco machines are built both in our production sites in Shanghai and at FAMOT in Poland. A third manufacturer is DECKEL MAHO Seebach GmbH, which has been adding the 5-axis-milling machine DMU 50 eco to the group of ECOLINE machines since autumn last year. As to sales and services, the customer benefits from the net of sales and service outlets cast world wide by the GILDEMEISTER Group of Companies and comprising a total of 72 own national and international sales and service sites.

Which are the top markets for ECOLINE machines?

ECOLINE was designed, above all, for the BRIC nations, which are Brazil, Russia, India and China. Last year, the majority of all ECOLINE machines were sold to China. ECOLINE sales in Poland and Germany were also very successful.  

The ECOLINE machines are also frequently termed as an „Entry into the innovative world“. What is meant by that?

The ECOLINE series has expanded the very base of DMG's portfolio, and often acts as a door opener. This is clearly shown by the fact that 55 % of all 2009 ECOLINE customers had not purchased from DMG before. Add to this that DMG, as a full-liner, offers its customers all opportunities to enter or rise up to the elite of machine tools at a later date.

This flexibility is highlighted by the range of user-oriented control systems from Siemens and Heidenhain. As a result of our cooperation with MORI SEIKI, we will offer our customers the Mapps 4 with 3D programming as of the middle of the year. This is to help us win over customers who, so far, have worked with American and Japanese control systems. 

What can ECOLINE customers expect in terms of innovations?

We will continue developing the ECOLINE machines in close dialogue with the customer. However, these evolutional steps will be rather small, for instance, in the area of spindles, control technology or the packages of options. 

In parallel with the CNC machines, we also develop new components or special service products. At the EMO 2009 in Milan, we complemented our product portfolio with a special ECOLINE bar loader. Currently, we are presenting our first tool pre-setting system, the UNO 115 eco. Whereby also here we are enhancing our claim to offer our customers high efficiency, innovative technology and unbeatable prices.

What are your goals for 2010?

We will build on the good start of the ECOLINE series by expanding the new customer business and keeping our focus on the production of high-quality CNC machines at attractive prices. This being said, I'm working on the basis that we, assisted by better framework conditions, will be able to increase our sales numbers in important sales markets this year as compared to those achieved in 2009.

www.dmgecoline.com
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Ralph Christnacht, Managing Director of DMG ECOLINE GmbH

Fig. 2:

Based on first-class machines and excellent sales structures with Technology and Service Centres, China counts among the most successful markets for the ECOLINE series.
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